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Marlene H Dortch, Esq., Secietury AUG 1 5 2003
Federal Communications Commission

445 Twelfth Street, S W FEDERAL COMMUNICATIONS COMMISSION
Washington, D ¢ 20554 OFFICE OF THE SECRETARY

Re: Request for Review by Albuquerque Public School Dhstrict
CC Docketr Nos 96-45 and 97-21, DA 03-22006
EX PARTE PRESENTATION

Lyear Secretary Dortch

As a follow-up to our meetings last week, APS submits the following
mfornwtion 1n response to vanous questions that were raised. Two copies of this
information are being filed this day wath the Secretary’s office  Specifically, this letter
addresses five ateas of questioning: (1) whether the Western States Contracting
Alliance ("WSCA™) Request tor Proposals ("RFP”) deall with maintenance and
support services in addition to computer hardware, (2) it so, whether 1IBM’s bid
contaned proposals for mamntcnance and other rvelated support scrvices, {3) how
pricing for services under the Master Pnice Agreements works, (4} the relationship, af
any, between APS and Alpha Telecommunications, Inc ; and (5) the manner in which
APS calculated its reduced lunch population Each area of questioning 1s addressed 1n

turn

1. The WSCA RFP Required Offerors To Submit Propusals Detailing Their
Ability To Provide Maintenance And Other Related Support Services

RFP 90-00151 clearly called lor offerors to provide thc maintenance and
support services in question  1n fact, the RFP utself was titled “Manufacwurer Supphied
Computer Equipment with Penipherals, Sofiware, Equipment Maintenance and
Support Services ” See REP p | (emphasts added) (attached as Exhibit “H” to APS’
Request for Review) The RFP goes on to state that the “purpose of this Request for
Proposals (RFP) 1s to establish price agreements on a competittve basis with qualified
computer equipment manufacturers who shall directly supply computer equipment ..
and maintenance and support services to qualified purchasers ” See RFP p. 4(A)

(einphasis added)

Modrall Sperhing

When suinmarnizing the scope of work called for in the RFI?, WSCA stated that Rochl Harns & Sisk P A
Iu]onlracters are required to provide maintenance services on equipment that 1s Bank of America Centre
purchased ” See RFP p 4(B) (¢cmphasss added). Furthermore, the scope of the RFP 300 Fourth Street Nw
H “ . Suite 1000
included “a wide range of manufacturer supplied computing equipment, including Albuqueraue,
peripherals, general-purpose software, maintenance and support services " See REP New Mexico 87102
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p 4(Cy (emphasis added) In (act, the stated mussion of the WSCA “1s 1o 1implement
multi-state contracts to achicve cost-effective and efficient acquisition of quakhty
products and services " See RFP p. 8 (emphasis added)

In outlining the specifications and other relevant information offerors were to
use 10 prepaning theiwr proposals, the RFP stated that offerors “must describe their
abilny to pravide computer equipment including related products and support
services (o the WSCA states and the vanious governmental entities therem ™ See RFP
p 23(B)(1) (emphasis added)

2. IBM’s Bid Contained I'roposals Relating To Its Ability To Provide
Maintenance And Other Support Services

In addinon to simply requinng offerors to include maintenance and other
support services as part of their proposals, WSCA factored an offeror’'s ability to
provide these services 1nto the scoring of the proposals  For instunce, up to 40 points
were awarded based on an offeror’s abthly to provide technicul and marketing
personne! in the apphicable geogaphic area. Sceg RFP p 29 (BY 1)b) Twenty points
were avaifuble 1o offerors who could offer “value added techmcai services including
installation, tranmng or directly 1elated opuional services " See RFP p 30(B)Y1)(e)
Addinonally, up to 25 points were awarded based upon “the number and type of
technical support services than Jan ofieror| propased ™ See RFP p 30(B)(4).

As the Evaluation Commuliee summary makes clear, IBM scored well in all of
these support service/mamtenance areas  Foi nstance, 1BM's proposal received 37
oul of 40 points 11 the area of techmecal/marketing petsonnel provided in the coverage
area  See Evaluation Commuttee Charts (attached as Exhibit “L” to APS’ Request for
Review) 1BM also recerved one of the higher scores in the area of Value Added
Scrvices (installation, traiming, and directly related optional services) by teceiving 16 6
oul of a possible 20 points  [d  1BM’s proposal received another igh score in the
area of techmical services (19 2 of 25 points) Id  Bascd on its high scores in these
{and other) areas, TBM was selected as one of five companies to receive price
agreements with WSCA

3. The Prices Available Under The 1999 1BM Master Price Agreement 94-
00151 Are Subject To Periodic Changes

As stated 1n the RFP, “[tjhe procuring agencies shall pay the lower of the
prices contained m the ESS [Equipment and Service Schedule] or an announced
promotion price, educational discount price, general price reduction price or large
order negotiated price ™ See RFP p 44(13) ESS prices are “the prices oftered Lo
WSCA members exclusive ot Announced Promotional Prices. Educatronal Discount
Prices, General Price Reductions, or Large Order Negotated Piices 7 See RFP pp 36-
37  Accordingly, the most a purchaser would pay under the Master Prce Agreement
15 the ESS price, a special price offered to WSCA members. However, purchascrs
may also be entitied to various discounted prices m the form of promotional discounts,
educauonal discounts, large order discounts, eic.  Addinonally, as explained in APS’
Request for Review, the procurement aiso included additional, predetermimed discount
percentages to be applied after cumulative sales volume levels passed certain “trigger
ponts,” at which time additional price discounts would automatically kick in See
APS Request tor Review, Exhibit P



Page 4

Schoot Lunch Program  In making these caleulations, APS uses what's known as the
40-day count Essennally, an enrollment “snapshot” 1s taken on the 40" day of the
school year to deternune the number of children enrolled i the distnct, The 40-day
count determines the operational budget for the coming year and permits an analysis
of the number of children at cach school who are eligible for the free or reduced lunch
jprrogram

In applying for E-rate funding, APS used the numbers available to it from the
4(0-day count in determining Lhe number of students at each school who are eligible for
the National School Lunch Program  The remainder of the calcuiations (i e., the
discount percentages for each school from the Discount Matrix; the weighted product
for calculanng the shaied discount, the sum tolal of the weighted products for all
schools, the weighted average discount percentage, elc ) were automaticalty performed
for APS when i1 filed online

[ trust you will find these unswers satisfuctory  Please let me know if we can
be of any more as<istance

Sincerely,

Jhithons Thelonellio o

Arthur ) Meclendres

Counsel
Albuquerque Public School District

ADM/acw/wo317746 DOC
Enclosure — as stated

ce Commisstoner Kathleen Abernathy
Commussioner Michuael Copps
William Maher, Chief, Wneline Competition Bureau
Christopher Libertelh
Matthew Brill
Jessica Rosenworcel
Scott Bergmann
Curol Mattey, Deputy Chief, Wireline Competition Bureat
Eric N. Einhorn, Chief, Telecommunications Access Policy Division
Mark Seifert, Deputy Chicl. Telecommunications Access Policy Division
Narda Jones
Jonathan Secrest
Kathy Tofigh
Sheryl Todd, Telecommunjcations Access Policy Division
Qualex International
Vincent J Curtis, Jr.
Frank R Jazzon
Raymond J. Quianzon
Members, APS Board of Education
APS Superintendent, Eltzabeth Evenltt



IBM Easy Access for Western States Contracting Allhance - State of New Mexico - United States
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Qrdenng Assistance
Events Calendar
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IBM Easy Access
Sales & support
1-877-426-4264

United States
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Home ! Products & services | Support & downloads | My account

State of New Mexico

Servers, desktops, notebooks and more
WSCA Agreement Number 94-00151
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Need assistance with your order?
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> Shop online for select IBM ¢'server pSeres products
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Storage

. View price schedules for: Disk, Tape and Optical products

Learn about select IBM @' server iSenes products
View an ESS complete hist of System Units, Options and Maintenance

Network stations / networking
ﬁ View price scheduies for Networking Stations and Networking Preducts

About IBM | Privacy | Legal | Contact
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Additional machine after 1st (each) $50 00 $2800
Multivendor with no IBM OS $2,750 00

CROSS-SYSTEM PRODUCT SOFTWARE SUPPORT

AD $12,777 00
COMM $15,840 00
DM $11,847 00
IVE $10,91900
TS $12,777 00
NSM 311,847 00
WG 510,771 00
IN10 $15,331 GO
IND11 $8,646 00
IND12 $10,87500
IND13 $10.875 00
IND15 $58.495 00
IND16 $58,495 00
IND17 $58.495 00

Addnl Acct Advocate NOTES

For SP machlnes

Flat Fee for 1st Node $396 00
Additional Nodes After 1st (each) $28 00
For PS plaiform

Based on same server methodelogy in SL

Flat Fee for 1st Server $396 00
Additional Servers after 1st (each) $5000

Multivendor with IBM Qperating System Calculated the same as |BM Platform
No additonal charge for the Independent Products group

PROGRAMMING SERVICES HOURLY RATES"

* PRICES ARE SUBJECT TQ CHANGE AND ARE AVAILABLE UPON REQUEST AS A QUOTE CR STATEMENT QF WORK
Codes, and [ests Software based upon software speciicallons and designs.
Uses sound software engineenng principles to ensure that developed code
s modifiable efficient, refizble, undarsiandable, and fault toterant Provides
soffware process management and control throughout the coding postion

of é 1oftware development process.

Experience Hourly
Level Rates  Position Title

A $269 00  sowor Consutant HT Specialist

B $235 00 Certfied NT Specialis!

C $204 00 Senor HT Speciahsl

D $176 00 Adwsory T Specals!

G $145 00 Senor Programmenaalyst

| $121 00 Junior Programmer/Anatyst
K

J. F106 00  Joumeyman Progrimmessanalys!
C, D, E, F $204 00 Programmer/Analyst
G. H, I $149 00 Systems Programmer/Analysl

TECHNICAL AND CONSULTING SERVICES HOURLY RATES*

“ PRICES ARE SUBJECT TO CHANGE AND ARE AVAILABLE UPON REQUEST AS A QUOTE OR STATEMENT OF WORK



Provide managerial and tachnical adership for development, Implementation and

wtions of compiex information technology sy Implementation
EXPERIENCE HOURLY
A Prime $400 00
A $29300
B $256 00
C $222.00
D 3192 00
£ $180 00
F $173 00
G $162 00
H $153 00
| $132 00
J $116 00
K $83 00

Up tolexceed 25yrs axper Ing compiex UT syslems
wixpahse i Speaic wsapkne

Lip tfexcaed 25¢7s axpar i complex T syslems

Up tovexcesd 205 expsa iy comgpex UT syslens

Up lofsceed 15yTs expar kg complex /T systemns

Up to/exoeed | 2yrs axpey |y miegEled syslems

Daep underslanding of arch  lechriques mgmi procass
2cT03s broad sysiems BOPHC | ard MeurEMents SpeonNm

Ganecally regarded as exper! i parbCular giscplina/
tachnology

Broad knowledge of labor cateqory held w/ability to
naependertly wirk complas B5gNMants

Sigrificant knowedge of [abor category field wiabihty o
ndependently work typical assigments

Gerreral knowledge of Iabor calegory el wiabaty 10 work
wiminima supennsion

Bawc knawiedga of labor category field w/aolity to work
WwisUPRrSIon

Soma hncwhxige of labor category iakd wiability 10 work

wi/supervision

Services Hourly xIs



